
Supply Chain Managers 

 

Note: These features will be in place once AIMS has been implemented.  
  

How will AIMS affect me?   
How will I learn what I need to know? 

 
• Managers of staff who work in Supply Chain 

Management will attend webinars to understand 
the changes their staff will experience, learn about 
their work in the system and how to support staff 
throughout this process.  

 
• Managers will have specific self-directed online 

learning modules to complete.  
 

• Drop-in webinars moderated by subject matter 
experts will be held for questions. 

 
• Questions can also be submitted through 

MyConnection. 
 

• Staff progress through the modules will be tracked 
so that Managers are aware of where staff are in 
the process should further support be needed.  

 

• There will be significant changes to the way in which Supply Chain managers work. Work 
will be primarily online to manage:  

• Schedule cycle and physical inventory counts, define, manage, set and update 
ABC analysis 

• Assess purchasing opportunities, develop a strategy, create and evaluate 
negotiation packages 

• Create a Purchase Order from a requisition 
 

What do I need to know? 

Supply Chain managers will learn online processes for: Sourcing and Contracts, Inventory 
Management and Purchasing. 
 
Learning for Supply Chain managers may include (among other modules): 

• Performing cycle and inventory counts  
• Procurement management 

Top 3: What’s in it for me? 

• Provincial consistency 
• Utilize a provincial contract registry to know what has gone out for Request for 

Proposal (RFP) / Request for Quotation (RFQ) 

 


